HIPCELERATION:

INspiring Social
Entrepreneurship
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Design Challenge 1: How
Might We Enable More
Young People to Become
Social Enirepreneurs?

SID Inspired, 2015




Research

= We did some research by interviewing:

= Young people (students, <30 years) who are and are not
interested in social entrepreneurship

» Teachers

= Experts from start-up communities / organizations
fostering social entrepreneurship

= Social enfrepreneurs

=» We also used Social Media channels related to social
iInnovation and entrepreneuship (e.g. Facebook

groups)
= And crafted an online questionnaire
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Understanding what we learned
from research - Synthesis

Based on the research we identified key themes,
insights and opportunities
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Themes & Insights

= Theme: Scalability

Insights:
If you don't have scalability, you won’t be able to attract investors.

You have to create healthy return on investment (ROI).

Scaling mean bigger impact

Insights:

You need to have build-in measurement tools and metrics like KPls.
There's a lack of funding and resources.

There’'s too much bureaucracy and entrepreneurship is considered
to be difficult in general.

= Theme: Awareness and inspiration

Insights:

Socfi.?l impact work is often considered as charity work or non-
profit.

People don't understand what social entrepreneurship or social
innovations are due to lack of knowledge, awareness, and lack of
integration of social entrepreneurship into curriculum.

There's lack of inspiration as well as inspirin%'HB mgﬁbﬁr@adl%q@l

innovation.




How Might We (HMW) -
Questions

= |f you don't have scalability, you won't be able to attract
investors

= How might we coach scalability in Social
Entrepreneurship?

= There's a lack of funding and resources.

= How might we attract investors to social
entrepreneurship?

» People don’t understand what social entrepreneurship or
social innovations are due to lack of knowledge,
awareness, and lack of integration of social
entfrepreneurship into curriculum

= How might we raise awareness in organized and
inspirational manner for young people?

SID Inspired, 2015




ldea Generation — Determining What
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ldea Generation — Determining What

to Prototype
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ldea Generation — Determining What
to Prototype
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ldea Generation — Determining What
to Prototype
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ldea Generation — Determining What
to Prototype
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the possiblilities of
entrepreneurship:

DO It for a purpose,
but with a profif.

SID Inspired, 2015

End Result
A program for mokig
/ youngsters aware of



Target
audience:

1510 1/
vear olds
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The reason:

Entrepreneurship
training is best based
on the trainees’ own
ideaqs.

Therefore, they need
to be inspired early
on.
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Stage 1:
Increasing
awareness
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Organized social
Innovation clubs at
schools.

Then, a competition.
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Stage 2:
Making It real
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mentors. And a
meeting with potential

Investors.
SID Inspired, 2015

The prize:
Teaching from the
judges, who become



Also, onyjudge mOY
choose to sponsor o
good idea that did nof
win.
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Professional assistance
INn drafting a business
odel.

Seed money.

Coaching in scaling.
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Business success, with a
significant social
IMmpact.
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iving In poverty.

-

It’s time o stop thinking
fthat to do good means

SID Inspired, 2015



HIPCELERATE!
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