SHARE THIS

AND HELP OTHERS TO START THEIR INNOVATION JOURNEYS

‘ DO “SOMETHING ELSE"

‘ GIVE WATER OVER GOOD IDEAS - DO NOT TRAMPLE OTHERS

‘ THINK OUT SIDE OF THE BLOCK - BUT IN THE END PUT IDEAS BACKTO THE BOX
OTHERWISE NOTHING WILL CHANGE

‘ INNOVATIONS DEPENDS ON PERSPECTIVE

‘ ONE CAN INVENT - BUT ONLY TEAM CAN INNOVATE

MY DESIGN
THINKING
JOURNEY

WARMING UP

DEFINE CLEAR INNOVATION ASSIGNMENT
AND REMEMBER IT. THAT'S WHAT YOU ARE GOING
TO EXPLORE

')
‘.
Qe
0'0..
"
C..
»...
...
:\.‘0;.
® Q%%
N )
Forcing ourselves to solve challenges is not \ )
creative or efficient. So best ideas comes out while g" "‘\

we move and do something else. Forcing to think
®

does not lead to best ideas. :l &

That's what it's all about. Business, services & experiences.
A challenge to be turned into opportunity.

At the beginning it's important to relief thoughts
from ready solutions, it’s important to start think-
ing divergently. But in the end generated solutions
and concepts must be clearly presented as busi-
ness model, demonstrated and presented shortly

by using visual prototype, sounds and maybe even Good team has reserves long period of time (15 weeks

smells. - ideas need to grow between workshops),
room with large walls, tables, a facilitator,

CEO & others who can make THE decissions,
specialists from different business areas,

think toys eg., peace, tape, stick notes, flap paper.
Remember: keeping the timelimits on upcoming tasks
keeps the focus on co-design.

Your own new ideas can be already been invented
by others.

Working together leads to innovations.

FORTH

INNOVATION METHOD
WWW.FORTH-INNOVATION.COM

DEFINE & KEEP INNOVATION ASSIGNMENT IN CORE

RESERVE THE RESOURCES

MIND MAP

FIGURING OUT RELATIONSHIPS OF BUSINESS ASSIGNMENT CONTEXT

BUILD A MINDMAP OF GIVEN CONTEXT

Remember the previous step & keep in core.
Explore what is related to another and visualize it
by sketches.

ENCOURAGE & POKE GENTLY

Everyone is innovative. That is something that need to be
encouraged. But it's no excuse if some is in hurry or not
willing to take part - they should be willing to know
where the company will be in future. Otherwise the com-
pany drifts like it used to and they can't blame the team if
it fails. Prepare every to move - moving keeps mind open
and releases from rational thinking.

SERVICE DESIGNER - KNOW YOUR ROLE

Your task is to wake up other and give signals where the
world is going to. And of course guide the innovation team
on innovating journey. Be holistic and keen on challenges.
Ask questions and be objective & positive.
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FULL STEAM AHEAD

CREATE A MOODBOARD

Collect findings on a visual mood board. Visuals stimulates brains
to create ideas. Add questioned finding with pens over images.
Remember also the positive findings. No need to sort content.

‘ COLLECT SECONDARY DATA

Research what others have done. Benchmark the business area.

‘ COLLECT PRIMARY DATA

Research done by the team itself

‘ KEEP MIND OPEN

Remind the team and interrupt if ready solutions are coming up
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OBSERVE AND LEARN

LY

CREATE IDEAS BY BRAINWRITING

MOOD BOARD OF OBSERVATIONS TO RAISE IDEAS

Walkaround and observe the context in chosen
scope. Question different kind things. Pick what
brings emotions.

’ TAKE A PHOTO SAFARI

CHOOSE A SCOPE TO RESEACH
‘ Choose a scope from the mindmap to continue.

Helps the team to keep the focus.

Yep. Team need to know for who are going to use
the solutions in the end. Get them to be known
by interviews and keep them abroad / on mind
on whole journey.

‘ PERSONAS

‘ BUILD A MINDMAP OF GIVEN CONTEXT

Explore what is related to another and visualize it
by sketches. Don't go too deep, keep in 3-4 node
levels is enough.

RAISE IDEAS

Remember to keep given assignment title in core.

RESULT: WORKING CONCEPTS

IMPROVE PROTOTYPES

TEST PROTOTYPES

BUILD PROTOTYPES

CHECK THE INNOVATION ASSIGNMENT

TEST IDEAS

A TANGIBLE SERVICE PROTOTYPE.
HELPS TEAM TO COMMINCATE AND
DESIGNING HOW CUSTOMER VALUE CAN BE CO-CREATED

Working tested & improved models built over innovation assignment
serving scoped target groups. Storyboards explains and shows what is
changed & improved and how the customers & users experience the service.

Improve the service prototypes by given feedback.
Simplify if needed. Find out the use-cases.

Involve others, also real end-customers.

Testers should ask questions and give feedback.
How would they experience the service?
Observe & receive feedback.

Visualize the solutions ideas. Tell stories with storyboards.
Play, build, experience with made personas.

Follow the design assignment carefully. Pick concept drafts from
best ideas.
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THE RABBIT HOLE OF DESIGN THINKING

Lessons learnt by Antti Kyto in Laurea University during Design Thinking studies in Sept. 13-14, 2013.
Lecturers Profs. Katja Tschimmel and Gijs van Wulfen.
Gijs van Wulfen has developed the FORTH Innovation Method.

. {.ﬂ Stare at the moodboard quetly with the whole team.
o=~ Everyone quetly & freely adds short ideas (1-6 words)
'-.._V on stick notes around the moodboard as they come in mind.
No judgements - quantity over quality.

Read what others have written. Let the ideas flow.

No need to sort cards because that's rational thinking

- which is not now desirable for now.

CREATE MORE IDEAS BY BRAINWRITING

Start connecting thoughts together. Each team member points out
two different images at a time. Everyone adds even the craziest ideas
on stick notes that comes to mind. The more visual stimulations
within given assign context the better. Have a short walk in analog
world & context and combine thoughts together. Create ideas over
the mood board. Quantity over quality.

PREPARE FOR THE DEMONSTRATIONS

REPRESENT THE CONCEPTS

Time to start focusing. Quality over quantity. No judging. NEGOTIATING THE BEST IDEAS

Each team member picks a couple of best ideas from the wall into
a large paper. The better idea, the more in the middle. Other members can
move further if felt to until mutual understunding is find out. \

A LOT OF NEW FRESH CRAZY IDEAS

CREATED WITH PASSION & BY COLLABORATING BUSINESS MODEL

PRESENTING SERVICE IN-SIDE-BOX

For more infomation about FORTH Innovation Method visit
www.forth-innovation.com

Start your own innovation journey here.

PRESENTING THE SERVICE IDEA

FINDING CONCEPT & FOCUS TELLING SERVICE STORIES FOR BUSINESS OWNERS WITH VISUAL TOOLS

NEGOTIATING THE BEST IDEAS TOGETHER.




